CNFG RSC Meeting Minutes
3:00PM Sunday, April 13, 2025

Roll Call

Members Present - Phil (chair), John (vice-chair), Carol (website),

Members Absent — Jean (secretary), Mike (delegate), Doug (treasurer)

Nar-Anon members present - Lisa B. (Winston-Salem)

Consent minutes and agenda approval — 02.09.25 minutes approved. Current agenda approved with
addition of New Business item - Alicia R’s email.

Reports
Treasurer’s report - None

Home groups - None
Website — Carol reported last 30 days traffic — 162 visitors, 57 first time visitors

Old Business
Recap of Spring Assembly/Workshop — Feedback was given and included

o Workshop was well received. Suggestion that workshop questions be given to participants a day
or two before the workshop or upon arrival to provide more time to generate responses. Action:
Share this suggestion with the workshop planning committee.
Business meeting went past stated end time.
Have GSRs move to front of the room for assembly and clarify guidelines for participation.
Consider extending the time allocated for the assembly business meeting.
Have a separate online assembly with just GSRs attending.
Hosting group offered a Christian blessing.
Create written guidelines/responsibilities for hosting groups.
Hold an RSC retreat to review the duties and responsibilities of the RSC and how they are
implemented in our region.

New Business
1. Discuss plan of action to address goals approved at the assembly
Goal 1: Get more GSRs involved — ideas shared during discussion included
Ask RSC members and currently participating groups (GSRS) to attend a non-participating group
meeting near them.
Goal 2: Form an outreach committee — ideas shared during discussion included
Identify members interested/willing to serve on the committee. Action: In the monthly newsletter,
call for service members interested in joining the region’s Outreach Committee.
Karen from Ott/Franklin Group expressed interest at the assembly.
Outreach opportunities suggested — billboards, rehabilitation centers
2. Alicia’s Email — feedback shared included
Support and understand of her position.
WSO is in a dire situation financially.
WSB supporting 70% of funding to come from monthly recurring contribution from members.
Encourage members to consider making monthly recurring contribution.

Next Meeting - Sunday, May 11, 2025, 3PM

Minutes submitted by Carol 04.13.25



