CNFG RSC Meeting Minutes
3:00PM Sunday, July 14, 2024

Roll Call

Members Present - Phil (chair), Doug (treasurer), Carol (website), Margaret (outreach) left early
GSRs in Attendance - Lisa (Winston-Salem), John (Charlotte — Precious Present)

Members Absent — Jean (secretary), Mike (delegate)

Consent minutes and agenda approval — June 9, 2024 minutes approved. Current agenda approved
as amended.

Announcements — none

Reports
Treasurer’s report - Doug reported a current balance of $3,033. No incoming donations since last

meeting. Website expenses paid for site migration and three-year hosting.

Home groups - no report

Website — Carol reported a “Step Study Resources” page has been added to the Members menu. The
page provides contact information for online step study groups. Website traffic for last 30 days: 191
visitors, 77 first time visitors.

Outreach — Margaret asked for review and approval of the PSA and outreach pitch letter to media.
With a couple of suggested edits, the PSA and letter were approved.

Old Business

1. Discuss Fall 2024 Assembly — Status of location and date - Carol shared about meeting with
Gina and confirmed the Leland group is excited to host the fall assembly. Two dates — October 19
and October 26 - are available and the next step is to decide which date works best.

Action: Phil will send out an email to poll RSC members about the date.

2. Discuss assisting Georgia Nar-Anon Region — tabled until next month

3. Indexing the Serenity Connection Articles - tabled until next month

4. Update on meetings attended — No progress on attending additional meetings.

New Business

1. Discuss need, interest, and possibility of region putting together a 4™ Step all-day (or
weekend workshop in 2025 — There was positive response to the idea. Could be hybrid event.
Suggestion that the next email update to GSR'’s ask for feedback on the idea. Suggestion to identify
someone who could facilitate this type of workshop.

Action: Carol will look for resources.

2. Discuss Fall 2024 Assembly and Workshop - speaker, format, other technical expertise
needed - Discussion about how to select topic and speaker. Suggestion that workshop be
interactive to encourage member participation.

Action: Carol will contact Gina for updates on workshop topic suggestions and a speaker from their
group.

Next Meeting - Sunday, August 11, 2024, 3PM
Minutes submitted by Carol - 07.14.24



